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PART - A 

ANSWER ALL THE QUESTIONS:						 (10x2=20Marks)

Give the meaning of the following terms:
1. TQM
2. inspection
3. productivity
4. capacity planning
5. plant layout
6. key result area
7. work study
8. scheduling 
9. plant location 
10. make- or – buy

PART – B

ANSWER ANY FIVE QUESTIONS ONLY:      					(5 x 8 = 40 marks)     

11. What are the functions of a production manager? 
12. State the Problems of production Management.
13. Recent trend in location of industries.
14. Briefly discuss the Different Methods of purchasing.
15. What are the Objectives of Quality control?
16. What are the steps in purchasing a product?
17. What are the various maintenance techniques?
18. What is vendor ranking? State the factors to be considered while rating a vendor.


PART - C

ANSWER ANY TWO QUESTIONS ONLY:   					(2 x 20 = 40 marks)

19. Discuss in detail the different types of layout with their relative benefits.
20. What are the means through which work can be measured?
21. What do you mean by inventory management? Discuss the various techniques adopted to control inventory.
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